
1 
 

 

 

Our reference: DT/YG/KK/CC/Audit 2020 

 

Katherine Kerswell 

Interim Chief Executive 

Croydon Council 

 

3 November 2020 

 

 

Dear Katherine, 

Urgent: Unison Concerns Croydon Council –Audit Report 2020 

 

Unison members have contacted us raising a number of concerns regarding the 

report by Grant Thornton’s which states, that the council ignored five warnings on 

reserves, and ‘corporate blindness’ to the problem at the council contributed to the 

collapse of the borough’s finances. 

The report goes on to say that Grant Thornton identified concerns relating to the 

financial sustainability criteria of the value for money conclusions in 2017-2018 and 

raised recommendations for improvements. 

‘Our recommendations in 2017-2018 and 2018-2019 were not implemented and the 

financial position continued to deteriorate during 2019-2020’ 

In addition members are concerned to read that the government ministers have now 

stepped into deal with the ‘dysfunctional governance’ at the council, who they go on 

to say have been irresponsible with their spending and investment. 

Staff would like to know that given the councils dire finances why was the former 

CEO Jo Negrini allowed to leave the council with an alleged exit payment of £400,00 

rather than face a case of gross misconduct? 

As you are already aware staff are extremely upset at the state of the council’s 

finances and furthermore why the warning signs were ignored. 

Our members feel that there is a case for gross misconduct by the Executive 

Leadership Team and in particular the Finance Executive Director as they have all 

failed the organisation, failed staff, failed the community and the services, and all too 

frequently it is staff and the community that suffers as cuts are made. 
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Staff believe that there is a serious case of gross incompetence, negligence as the 

budget monitoring governance has failed.  Gross misconduct at the highest level. 

This is now in the public domain and the reputational damage which will take years 

to repair. 

In addition to the above the trade unions have supported staff who have been 

suspended and eventually dismissed for far less. They believe that the poor financial 

governance is appalling and not fit for purpose and the finance department needs to 

be reviewed including the processes as a matter of urgency. 

Staff reminded us of the finance restructure conducted around 2/3 years ago, the 

trade unions raised concerns regarding the cuts and we wonder if this has 

contributed to the problems we are facing.   

Unison has raised concerns regarding the culture of expenditure on consultants, 

where friends and family are bought in on high wages and this has been repeatedly 

ignored. Before his departure Rob Henderson, Executive Director for children, 

admitted in a meeting that there was an excessive use of consultants within the 

council. 

Black staff are disciplined at a higher rate than their white counterparts and in the 

finance department, we had a black member of staff who was suspended for a year 

and treated very badly for an alleged gross misconduct charge, which was not on the 

level of the problems now facing the council, this person was eventually cleared and 

reinstated with support from Unison and they received an apology from Richard 

Simpson.  

The same person felt that they were targeted at restructure that took place over a 

year or so ago and the role downgraded which made them feel they were being 

victimised for raising concerns within the finance department and also for raising a 

complaint and has since left the council disheartened. 

Why is management not being held accountable for their actions? Staff morale is at 

an all-time low, and until there is significant change and a commitment for that 

change they can’t see how we can move forward. 

Over the years the council has lost an incredible amount of money to fraud cases by 

staff and we are informed that council equipment and vehicles being sold off by 

managers. This should not be happening, clear abuse of position and abuse of 

public money. No one knows where the money goes. A lack of records and 

documentation allows the bad practise to continue and managers to get away with it 

and staff who are aware of these practices speak up but are then not supported and 

made to feel that they are the problem, or you are rewarded by a high grade to buy 

their silence or bullied out of a job or made to be seen as the problem. 

The dishonesty needs to stop and more honesty and transparency is needed to build 

confidence of dedicated, honest, loyal staff who for years have been downtrodden on 

and in some cases too scared to speak up.  
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The council paid for app that does not work and the consultant employed at the time 

to produce this app was paid more than the prime minister and was bought in by a 

friend the then director Graham Cadle. 

There needs to be a deep dive investigation across the council with a review of all 

contracts to ensure that managers and their friends are not profiting from these 

arrangements. 

More scrutiny checks and balance need to be applied robustly to avoid any further 

financial detriment to the council, to staff and the community.  

There has been a constant abuse of power and management bypassing process to 

promote their friends to higher grades whilst some staff are on grade 4 for over 20 

years.  Nepotism and cronyism is rife amongst senior management and staff feel that 

there is corruption in the highest levels within the council who control and dictate 

how other staff are treated. 

Staff believe that there are breaches in the HR process, in particular the job 

evaluation process to suit friends, and pay them high grades and whilst others don’t 

have the same luxury. There is an over representation of black staff in disciplinaries 

and grievances and most of the outcomes are in favour of the prepretrators, and not 

the victim and staff have had enough of the collusion of management, and believe 

HR are allowing these rogue managers to get away with these bad practices. 

Staff apply for sessional work and are not successful because they have been 

blocked by the powers in control. This applies to training opportunities where black 

staff are not always supported for training courses in the same way as their white 

colleagues. 

Staff are angry and despite the webinar meeting with you and the new leader they do 

not have the confidence that anything will change. Since David Weschler former 

CEO left each CEO thereafter have stated we want to hear from staff and so forth 

and each one of them have ignored staff concerns of bullying and harassment and in 

some cases they feel that the CEO was responsible for promoting a bullying culture. 

Some staff attending work in fear or favour surely is not right in any organisation. We 

have challenged these practices for years only to be ignored over and over again. 

When staff speak up they are targeted, promotion blocked and career ruined and in 

some cases their mental health is negatively impacted, they are isolated and they 

eventually leave the council. 

The questions that staff feel need to be answered are; 

1. Why was the advice ignored for 3 years,  

2. Who was responsible for ignoring this advice 

3. Why was the recommendations not implemented from the Grand Thornton’s 

report? 

4. Whose decision was it to ignore the report and why? 

5. What action was taken and if not why not 

6. Who was consulted, when and what was their views? 
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7. Why are the executive leadership team, directors exempt from the disciplinary 

process? 

8. How much has been spent on Brick by Brick? 

9. How much do they owe the council? 

10. How much of the loan has been repaid? 

 

We have also supported black ex local croydon council staff with claims of less 

favourable treatment by management at Brick by Brick and this is not at all 

promoting positive working relationships with a company that is owned by the 

council.  

 

What assurances can you give staff and the trade unions that more robust financial 

planning will be put in place to avoid this financial catastrophe from happening again 

and what guarantee that  staff will not be targeted for speaking up. 

Staff have the right to be treated with dignity and respect and there needs to be more 

of a commitment to genuinely work with the trade unions and not undermine the 

trade unions and treat us as an interference when we are here to support and work 

with the council to ensure amicable relations between staff and management in any 

given process. 

We have always conducted ourselves professionally but feel that there are some 

managers who make staff feel that if they join the union their career/progression will 

not succeed and this is wrong and totally unacceptable. 

I will always support my members with integrity and without fear or favour. 

We look forward to hearing from you, 

 

Yours sincerely 

Yvonne 

 

Yvonne Green 

Branch Secretary 

Croydon Unison 

Regional Convenor Greater London Region, Proud Winner of the Unison 

Nelson Mandela Award 2019 

BLACK LIVES MATTER 

Cc Hamida Ali, Stuart King, Carlton Young, Patsy Cummings, Alisha Flemmings, 

Bernadette Khan, Nana Jackson Ampaw, Ashley Bradley, Sue Moorman, HR 
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Business Partners; Jennifer Sankar, Debbie Calliste, Gillian Bevan, Nadine Maloney, 

Dionne Thompson, Kieran Gilmore, Branch office, Yvonne Green 


