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Introduction  
 
Welcome to the Croydon Branch Annual Report in which some of our Branch Officers and representatives 
give an account of the Branch’s Activities for 2021/22. 
 
According to UNISON’s database, the recruitment figures have been steady throughout 2021.The biggest 
loss of our membership was LB Croydon Members due to the continuing cuts in Council Services. During the 
last 12 months, there have been a number of reorganisations and restructures creating further uncertainty 
for our members.  
 
UNISON Objectives 
UNISON main priority for 2021 was the work on the NJC award pay consultation for public sector workers. 
This was finalised on 1st March 2022, and the pay award will be backdated to affected staff from April 2021-
to date. 
 
Our objectives are: 
 
• Recruiting and Organising 
• Enhance our capability to meet the recruiting, organisational and representational challenges posed     
by austerity measures including cuts, workforce reductions, reorganisations, attacks on facility time and 
privatisation. 
• Bargaining, Negotiating and Equalities 
• Protect and secure fair pay and terms and conditions, high quality employment and pensions for 
UNISON Members, building confidence for industrial action when required. 
• Campaigning  
• Develop our public service campaigns in support of quality public services, in defence of the NHS, 
Education, Local Government, Social Care, Police and all public services, building our political influence 
forging alliances with unions, appropriate campaigning and community groups to challenge the austerity 
programme, including challenging the attacks on the welfare state. 
• Resources 
 
Retirement of Croydon UNISON Assistant Branch Secretary.  
  
Kieran Gilmore, our assistant branch secretary and chair retired from his position at 
the council at the end of September 2021. Kieran had worked for 35 years in local 
government 16 of those years at Croydon Council.  
 
He has also stood down as our Chairman. We thank him for all his support and his 
valuable contribution he has given the branch over the years and wish him a long and 
happy retirement. We hope to keep in touch with him.  
 

Over the years, and particularly in the last few due to the pandemic, it has been an unsettling time however 
belonging to a union is more important than ever, we are always trying to encourage more members to 
stand as UNISON Reps. We are now using Unison software, called Case Web. This better manages the cases 
that come through the branch. Excellent training is provided by UNISON and the TUC. They provide training 
and support for every aspect of being a Steward or a Health and Safety Rep and as always, the Branch is 
always there to provide additional support and mentoring for the new Reps. The last thing the Branch would 
do is throw any new Reps in the deep end by expecting you to attend any representations until you have 
had your training. Being a Rep can be very rewarding so please do not hesitate to contact the Branch in order 
to find out more about the various roles and getting involved.                                      
 

Branch Clerical Officer 



Branch Secretary Report 2022 

Colleagues, I was honoured and humbled to be re-elected as Branch 

Secretary and Regional Convenor for 2021.Both positions ,I consider to 

be a  honour and a privilege to be able to continue to support our 

members and our great union and will fight for our members without 

fear or favour. 

I want to start with a special thanks to the branch committee officers and 

all our unison representatives for their continued support to the branch, 

our members and to me. Everyone has worked extremely hard to provide support and representation to 

our members. 

I would like to thank Dionne Thompson in particular for the work she has done focusing on our members in 

the private sector as well as within the council. 

I could not go on without a very special vote of thanks to Peter Howard and Laurie Pocock for their 

continued commitment to our retired members and the work that they do. 

The work of representation is very challenging, demanding and at times facing hostile employers and I am 

so very proud of the work they do to support our members without fear or favour and ensuring that the 

employer/s are held to account if they fail to follow due process. 

As in previous years we have been faced with a lot of uncertainty and 2021 was no different.  We have had 

numerous restructures, re-organisations, changes in directors.  It has been a busy year for your branch and 

our branch committee and I remain fully dedicated in supporting our members and giving my unwavering 

commitment to challenge any form of injustice, inequalities and to keep championing equalities and 

ensure that it remains on the agenda in and outside of Unison. 

I consider myself a strong ambassador of equalities it is at the heart of all that I do, I have championed the 

cause of all equality strands holding the employer to account.  Ensuring they provide Equality Impact 

Assessments on their proposals of changes in the workplace to review the information and to look at any 

disproportionate impact on those with a protected characteristic or a negative impact on a specific 

department and the service. 

I will challenge all forms of discrimination in the workplace ensuring the principle of equalities involves 

growing our membership, organising, campaigning, challenging, reorganisation, redundancies, whilst 

ensuring fairness, openness and transparency. 

Colleagues, 2021 continued to be a challenging year for our branch and the community in relation to the 

continued Covid crisis. Covid 19 saw two variants and tragically a number of lives have been lost.   

Staff and members were encouraged to be vaccinated and to also have the booster vaccine. 

I would like to remember all the lives lost, the families left behind who have lost their loved ones including 

in our community and at work.  

As in previous years, I think it is important to add a tribute to the NHS, Cleaners, Doctors, Bus Drivers, 

Teachers, Volunteers all key works so many dedicated workers who are facing these unprecedented times.  

Those shielding and isolating and staff working from home.  It has been a very challenging year for us all.  

Everyone’s health and wellbeing is important and early this year the government announced that 

restrictions were lifted and there was a four step road map offering a route back to normal life. 



2021 proved to be yet another challenging year for the Branch with an unprecedented amount of cases, 

and the endless round of nonstop reorganisation, redundancies and service cuts. 

There appears to be no end to it in sight for austerity which is now in the twelfth year and with domestic 

fuel bills on the rise, fare rising, food and petrol now more than ever we need to fight for our members for 

decent pay. 

I continue to represent members in disciplinary, capabilities and grievances as well as leading on many 

restructures, with Croydon Council tackling inequality at work. 

As in the previous year, last year proved to be just as challenging for us all.  

The Branch have continued to work effectively during the pandemic working remotely using Microsoft 

Teams/Zoom and we have attended some meetings in person. 

Branch meetings have been held virtually, but we will resume in person meetings in the New Year but 

taking into account any reasonable adjustments that may be needed. 

Membership and organisation 

Our Branch membership levels have been maintained in the last year despite the redundancies, early 

retirements and other departures. There is always room for improvement and if each member recruited 

one new person to UNISON this would strengthen our Branch, and reinforce any negotiations with the 

employer.  We always need new workplace representatives and we will give full support and training. 

The Late Councillor Gee Bernard memorial 

Unfortunately due to Covid 19 the above event did not take place.  My thanks to Councillor Bernadette Khan 
and Seth Alker for their support on this matter. I am pleased to say that the unveiling of the portrait took 
place early March 2022. 
 
Councillor Gee Bernard was the first black councillor in Croydon who also held a social work qualification.  
The portrait will be placed in the Town Hall or BWH to reflect her contribution to the council and the 
community. 
 
I want to give special thanks to the branch committee and all our unison representatives for their 

continued support to the branch and our members. Everyone works hard to support our members, I would  

again, like in particular thank our case worker Dionne Thompson for all the work done to support our 

members in the private sectors and schools. Also a special thanks to our joint retired member’s 

secretaries- Peter Howard and Laurie Pocock for their continued support to our retired members, Last Year 

saw the return of the Retired Members AGM at Ruskin House.  

Black Members Unison 
 
We were not able to hold the above event due to Covid 19 but we did a Raffle. 
 
 
Each year we are faced with a lot of uncertainty and 2020/1 was no different, I would say that it was one of 
the hardest years in our branch – there have been constant restructures.  
 
It has been another busy year for the branch and our representatives and I remain fully dedicated in 
supporting our members and giving my unwavering commitment to challenge any form of injustice and to 
keep equality on top of the agenda in and outside of UNISON. 
 



Equalities remain at the heart of our work, by challenging all forms of discrimination in the workplace and 
ensuring the principle of equality involves growing our membership, organising, campaigning, challenging 
reorganisation, redundancies, negotiating and bargaining for our members. 
 
I have championed the cause of all equality strands at every opportunity that I get ensuring that the employer 
provides equality impact assessments on their proposals of changes in the workplace i.e. restructuring, 
reviewing of HR policies and procedures at the regular meetings that we have with the employer and the 
councillors. 
 
Unison still maintains the position of officially being the largest union in the country which is good news and 
our recruitment figures are growing. 
 
As I write this annual report, I am also reflecting on the previous years and the government has lifted all 
restrictions. We would like to remind members that not all disabilities are visible and therefore if you can 
we would ask you to take this into consideration and where possible wear a mask.  
 
Kieran Gilmore, retired and prior to his retirement he provided much support to the branch and I am pleased 
to say that he will be working for us Tuesdays and Wednesday in 2022 doing case work for the branch.      
 
I would like to give a special thank you to Dionne Thompson for stepping forward and providing 
Admin/Finance admin support for the branch that include the key events of the year i.e. Annual AGM, 
Retired Members AGM, Black Members etc. on top of her busy case load. 
 
UNISON Pay Claim 2021 

UNISON members have been clear throughout that after years of declining pay, council and school workers 

have had enough. Youth workers, care workers, refuse collectors, social workers, teaching assistants, 

community workers, street cleaners and so many more went above and beyond during the pandemic. They 

kept communities safe, cared for the most vulnerable, and ensured schools remained open throughout 

successive lockdowns. 

There was a ballot held last year and the threshold for industrial action was not met. 

Unison submitted a pay claim for all council and school workers, employed on NJC pay in England, Wales 

and Northern Ireland.  The final pa offer of 1.75% (2.75% for those on the bottom pay point from April 

2021 should now be implemented by all employers. At the time of writing this report. I can confirm that 

the claim has now been settled. Branches are asked to ensure that the pay award is implemented by 

employers as soon as possible, with all back pay paid. 

Restructures 

There have been a number of restructures within the council, and I have listed a few to give you a flavour 

of the work that has been carried out by the branch. One job loss is one too many however, unfortunately 

we have lost staff/members as a result of cuts or staff taking redundancy. 

We have raised concerns regarding the impact these cuts have on staff and services and the workload that 

increases with staff feeling that they are doing two jobs and only paid for one. Staff feel demoralised and 

deflated. 

Gateway 

Croydon Discretionary Support – Cabinet took a decision to delete the service and as a result of 

resignation, there were no requirements for compulsory redundancies. 



Access Croydon /Contact Centre 

Cabinet took the decision to disband the Gateway service and disperse services (ASC, Housing, new 

Customer Service, Team, and Revenue & Benefits). The original intention was for posts to be reduced to 3 

but this was not considered to offer safe staffing levels and therefore will only be a reduction of 1 grade 10 

post and the savings will need to be funded by the service. 

Libraries and Archives Service Restructure 

It is to be noted that Libraries is a statutory service, there was extensive public consultation on potential 

options and there was overwhelming support for an option to reduce all opening hours by 21 % across the 

service and these were presented and agreed by Cabinet at full council. 

The restructure aims to deliver savings by standardising opening hours, maximising Saturday opening times 

and reducing opening hours during the week. There will be a reduction of 15FTE out of 97FTE. 

A number of vacancies were held back and a Targeted Voluntary Scheme (TVS) was proposed to reduce 

compulsory redundancies.   

I would also like to express my sincere thanks to Dawn Gibbons, Angela Mayers, and Dominique 

Andrushkiv for the work supporting library members. 

Best Start Children’s Centre 

The Children’s Centre delivery model changes, the contracts for North and Central have been awarded and 

staff will be TUPE as necessary.  However no bids were received to run the sites in the South and staff will 

need to be TUPED unless an alternative solution can be found. We noted that the timescales were 

particularly tight and impacted also by the Christmas period. 

Education Restructure 

Approximately 80 post in scope – changes to grading will impact around 2/3 staff  

Extra Care Housing Restructure 

Extra Care were insourced in January 2020 from a private contract.  Staff remained on their previous terms 

and conditions. 10 staff on zero hour contracts.  The 110 staff equates to 72 FTE.  The proposal to increase 

the number of staff through the restructure to have 117 independent living carers, equate to 85.5 FTE and 

13.5 senior independent living carers and six registered managers.  No planned redundancies. 

Disabilities into Localities Realignment (Lift and Drop) 

The proposal to drop the Disability Service (Adults 25 to 65) into the Locality working model.  No change to 

terms and conditions for staff. 

It is a straight forward lift and drop and staff are keen to be in their new locality areas and it will support 

collaborative work with partners. 

Code of Conduct 

The above code was updated to include the Nolan principles. 

Draft Whistleblowing Policy 

The above policy was updated. 

Market Supplement Policy 



The draft policy was shared with the unions, the old policy was brief and has now been updated and now 

more comprehensive in terms of business case needed if manager seeking a market supplement for a post.  

The market supplement is considered in exceptional circumstances it is for specialist roles or where it is 

difficult to recruit for a particular role. The HR department confirmed that there were around 30 post 

across the council that attract a market supplement. 

Human Resources Director  

The director of Human Resources Sue Moorman left the organisation last August and has since been 

replaced by Dean Shoe-Smith from Lambeth. 

Hybrid Working 

The hybrid model has been implemented and will see staff work from the office and also from home. 

Finance Update 

The government approved the Council’s request for a capitalisation direction (a loan) of £70 million so they 

can balance this year’s budget (2020/2021) as well as £50 million to help balance next year’s (2021/2022) 

budget along with the savings the Council will be making.   

The unions have also raised concerns following the issuing of S114 notice declaring the council bankrupt 

and the importance that staff and councillors are fully equipped with the relevant finance training to avoid 

this situation occurring again.   

Bernard Weatherhill House 

The employer has made a decision to rent out floors 5, 6 7 of BWH and will be vacated be vacated by April 

2022 moving teams on those floors to 4th floor. Staff with fixed desks will also have to be accommodated 

and assessed by their managers. 

Branch Administration /Archiving 

A special thank you to Soriah Dunkley and Jordanne Nicholas for their temporary cover supporting the 

branch with archiving and general administration. 

Consultants/Agency Staff Expenditure Croydon Council 

We have continued to challenge the council of the need to reduce the lengthy use of consultants 

particularly those on £1,000 plus a day and to place them on a Fixed Term Contract instead. 

The council has informed us that spending on agency staff have gone down and putting staff on fixed term 
contracts which will ultimately would be cheaper for the council in the long run. 
 

Other restructures 

 Bailiffs 

 Bereavement Service 

As stated we have been involved in a number of cases supporting our members and we have raised a 

number of departmental concerns within the council, together with issues around regular 1;2;1’s not being 

signed off correctly and the appraisal system lacks consistency.  

Unison also raised concerns on behalf of staff and members who all shared their concerns regarding the 

Regina Road housing situation that was highlighted on the ITV news last year and did not make good 

reading. 



Schools 

We have continued to support members at a variety of schools and I have listed a few below; 

 Paxton Academy 

 Minster School 

 Oasis Property and Estate Restructure 

Including the draft sickness absence schools policy for Inspire 

What is CaseWeb? 

An easy to use case management system designed for branches. 

CaseWeb is an easy to use web application that works on all web enabled devices (desktop, laptop, smart 
phone, and tablet). 

 

This has been designed to be used by: Branch Secretary, Branch Officer(s) 

 

What are the benefits? 

 Easy to use - easily create new workplace support cases for your members and manage their progress 
 Works on different devices - designed to be accessed anywhere, CaseWeb is accessed through your 

web browser and is compatible with smart phones, tablets, laptops, and desktop computers. 
 Directly connected to UNISON member database - members can be verified and important information 

is kept up to date. 
 Full case audit trails - the full case audit means that every action for every case is recorded and tasks 

assigned to the right person in your branch. 

The branch is using the above and we have found it to be very beneficial. 
 
Unison Women’s Conference 2022 
 
The above conference was attended by myself and Dawn and was held virtually due to Covid 19 
 
Black Members Conference 2022  
The above conference was cancelled due to Covid 19 and variants. 
 
I always like to end with a quote or two however in this report I have decided to add a few extra quotes 
which I hope you will all enjoy. Wishing you all a safe, healthy and positive 2022. 
 
Are your details up to date 
 
Are your details up to date? Check on My UNISON. If we don’t have your correct information, we can’t 
consult you and you might not be able to vote in any upcoming ballots. It is crucial that all members play 
their part. It takes two minutes. 
 
Recruitment 
There has never been a greater time in our union than now for us to come together and to recruit more 
Members.  



 
Also within our great union we must all pull together behind a strategy to protect the future of our Public 
Services, the Voluntary Sector and Private Sector. To provide protection against the onslaught of attacks 
within these Sectors and the community. 
 

 Protect and secure fair and equal pay, good conditions, high quality employment, and pensions for 
UNISON members, building confidence for industrial action when required. Fighting for and 
promoting equality and challenging all forms of discrimination, including racism and hate crime, 
supporting migrant workers, and promoting UNISON’s alternative to austerity. 

 

 Develop our public service campaigns in support of quality public services, in defence of the NHS, and 
all public services, building our political influence, forging alliances with unions, appropriate 
campaigning and community groups to challenge the austerity programme, including challenging the 
attacks on the welfare state.  

 
My hope is that the work we do as activists will go some small way to shaping a better future for the 
generations to come. 
 
 
UNISON is only as strong as its membership, recruiting, and organising members has continued to be a 
priority for the union every year. 
 
Recruiting workers is key to ensuring that members remain visible and vocal within union structures. An 
organised membership means we can continue to support members and lead on achieving equality and 
challenging racism in the workplace. 
 
It is important that UNISON is equipped for the challenges within the changing and evolving landscape of 
the UK today. UNISON recognises that a high proportion of workers eligible to join the union work in the 
fragmented workforce. In our branch we have a significant number of external employers with a large section 
of members with our case worker Dionne Thompson who provides support in this area and I would like to 
thank her for her hard work in supporting our members.  
 
 
Please try and encourage your colleagues to join so we can continue to strengthen our position and reflect 
more member’s views. Some benefits of being a UNISON Member include: 
 
• Legal Advice 
• Financial support with There for You 
• Discounted insurance on travel and car insurance 
• Health plans 
 
 
 
 
Retirement of Croydon UNISON Assistant Branch Secretary.  
  
Kieran Gilmore, our Chairman retired from his position at the council at the end of 
September 2021. Kieran had worked for 35 years in local government 16 of those 
years at Croydon Council.  
 



He has also stood down as our Chairman. We thank him for all his support and his valuable contribution he 
has given the branch over the years and wish him a long and happy retirement. We hope to keep in touch 
with him.  
 
 
 
 

Some of my favourite Quotes  
 

‘If you are positive, you’ll see opportunities instead of obstacles.’ 

Widad Akrawi 

‘Write it on your heart that every day is the best day in the year.’ 

Ralph Waldo Emerson 

‘Accentuate the positive, Eliminate the Negative, latch onto the affirmative.’ 

Bing Crosby 

In every day, there are 1,440 minutes. That means we have 1,440 daily opportunities to 
make a positive impact. 

Les Brown 
 
‘If opportunity doesn’t knock, build a door.’ 

Milton Berle 

‘Every day may not be good… but there’s something good in every day’. 

Alice Morse Earle 

“Education is the most powerful weapon which you can use to change the world.”  

“It is in your hands, to make a better world for all who live in it.”  

“A winner is a dreamer who never gives up.”  

“Overcoming poverty is not a task of charity, it is an act of justice.” 

Nelson Mandela 

Yvonne Green 
Branch Secretary 

In unity and Solidarity 
Unison and Proud 

 
 

 

https://www.youtube.com/watch?v=5Qk9o_ZeR7s


Assistant Branch Secretary’s Report 
 
Hi everyone, I have been Assistant Branch Secretary since October 

2017 until my recent retirement in October 2021.The last year has 

clearly been one of the most challenging and unprecedented faced by 

UNISON, our members and the communities we serve. The branch 

remains very busy and despite redundancies, retirements and   

restructures the level of membership remains strong with workers 

seeing us as a safe port in a storm. 

The government appears clearly intent upon making workers’ pay for 

the cost of the Covid pandemic and UNISON and other trade unions 

are rallying to challenge this. 

The impact of Covid, lockdowns and staff cuts has seen a dramatic increase in the number of  cases that 

the Branch has received and I would ask that members consider becoming Union Reps giving support to 

other members  who may  face difficulties. Although it is certainly difficult at times, it is also highly 

rewarding with a comprehensive training programme provided. UNISON will support new Reps and ensure 

that they only need to do what they feel comfortable with 

Assistant Branch Secretary, Croydon UNISON (Retired) Kieran Gilmore 

 
 
 
 
 
 
 
Branch Case Workers Report 
 
My name is Dionne Thompson and I have joined the branch as a case worker 
back in August 2017. I have come from the Hackney branch of UNISON, after 
being made redundant in Hackney losing my substantive post and no longer 
could be out on secondment. I started as a workplace rep in 2008 and was a 
staff governor for 12 years also alongside being a union rep. In November 
2013, I came out on part time secondment to work within the Hackney 
branch of UNISON as the deputy education convenor supporting schools and 
the boroughs education dept., The Learning Trust. In November 2015 I then 
came out on full time secondment to work for Hackney Unison. 
 
During my time within the Croydon branch, so far I have been supporting  
staff across  the borough in various workplaces dealing(not just schools) 
with restructures, redundancies, Sickness absences, Appeal Hearings, Grievances, Disciplinary hearings to 
name a few. Since the start of the pandemic that has been Covid 19, I have found in recent months that 
most private sector companies like to use the line that ‘we don’t have a recognition agreement with 
Unison so therefore they feel they don’t have to deal with the branch’ and companies seem to want to 
interpret government guidance and information about Covid 19 to suit themselves and not the employee. 



In those cases we have been able to challenge the employer and get further advice to show that what they 
are doing is wrong and what staff entitlements are due to the pandemic. 
 
I have worked with a lot of staff who have faced redundancies due to the pandemic and the financial crisis 
within Croydon council. We have been able to save some jobs after being able to submit well thought out 
counter proposals. 
 
 
 I have been working as part of the community group ANOS 
(Another Night of Sisterhood led by the very accomplished, 
community activist and safer neighbourhood chair for 
Croydon, Donna Murray-Turner. ANOS was founded in 
April 2016. They offer a wide range of services that aim to 
support families, children and young people within our 
local community of Croydon. They also, work closely with 
the MET on issues around stop and search and other local community matters. I have 
attended ANOS meetings and used it as a tool to recruit new Unison members of the 
community who attend.   
 
 
 
As part of this on the 29th November 2021. I was invited to attend 
alongside ANOS , the memorial 
service for PC Matt Ratana. Who 
tragically lost his life while on duty. 
In attendance was Priti Patel, Sadiq 
Khan and the then MET 
commissioner Cressida Dick to 
name a few. The memorial took place IN Westminster in the Royal 
Military Chapel in the presence of Matt’s family, colleagues and friends. Whilst it was a sombre occasion, it 
was most definitely a privilege to have been able to attend,to honour such a well known and loved officer. 
  
     
On Thursday 18th November 21, due to the continued Croydon Council staff restructures .Croydon unions 
decided to hold a joint protest outside BWH. Over 50 union members attended the protest. Croydon 
UNISON members were joined by UNITE, GMB and Croydon college who came and showed their solidarity.  

 
 
 
 
 
 
 
 
 
 
 
 

 
I look forward to continuing to support staff across the borough in the coming months/Years and I would 
like to thank the branch, Yvonne Green, Kieran Gilmore (congratulations on your retirement) and Nick 



Turnball (our regional officer) for all the support. I am still really enjoying my time here at Croydon 
UNISON. 

Dionne Thompson 
Branch Case Worker 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Norbury Manor School Stewards Report 
 
Norbury Manor Bus & Ent College is an all-girls secondary school from 11 – 18 years in Thornton Heath and 
in February 2019 became a Multi Academy Trust.  Norbury Manor is currently joined with Kensington 
Avenue Primary School and is under the Manor Trust.   
 
It has been another difficult year with very few replacements of staff when they leave because of a 
reduced staffing budget.  There appears to be an expectation that staff will just cover work that others 
used to do or just to do the essential duties.  All of this leads to low morale and staff not feeling valued.  
However, staff are amazing and do continue to do their best under difficult circumstances at all times. 
 
There is a new Head teacher at Norbury Manor Markie Hayden. In September as the previous Head 
teacher Mrs. Amanda Compton has become the Chief Executive Officer (CEO) of the Manor Trust left in 
September 2020. Funding for the new CEO role has been achieved by changing some of our providers such 
as HR.  The new Head teacher that was appointed was the Deputy Head teacher at the same school.  Most 
of the unsettling at Norbury Manor has been due to the change of status and us becoming the Manor 
Trust. 
 
We are also currently going through a restructure that will affect the cleaning team at the school. I am 
supporting these members affected with help and support from the branch. 
 

Mrs. Julia Kemal, 
Norbury Manor Bus & Ent College, 

 
 
 
 
 
 
 
 



Jean Bowes  
Lead Representative Unison – AGM Report 2021 
Active Lives 
 

Last year has been a very difficult time for all of us, because of the Covid 19 

pandemic, which is still on going and is having an impact, like others I have 

now returned back to my hours of working at my work base.  Due to the 

pandemic we have all been faced with working either from home or working 

in a different setting at work. 

As a Unison Rep, I have been proud to represent members in New 

Addington, Cherry Hub and Whitehorse Community Hub and across the 

service however as you know the council issued a section 114 notice 

declaring themselves bankrupt which resulted in staff cuts and cuts to 

services which was very disappointing for us. 

I have also assisted the branch in making calls to our members as the volume of calls has increased quite 

considerably over the last year assisting with a variety of issues and taking the details of the concerns and 

referring back to the branch. I have not be able to assist with the initial contact referral. Since our branch 

chair person has retired I have been chairing the branch meetings, which has given me lots of experience 

with chairing meetings and has given me a lot more confidence in having the opportunity to do so. 

One thing that this pandemic has taught me is, how important it is to look one another’s wellbeing and to 

continue to support one another. I will continue to check on my colleagues by carrying out welfare check 

calls. 

 

Please note that I’m thinking of you all, at this very hard time and sincerely hope that we come through 

this pandemic soon. Look after one another now and always where we can. Be strong where you can, and 

stay safe.  

 
Unity is strength and strength is unity 

 
  Jean Bowes 

           Lead Representative  
Active Lives 

 
 
 
 

Croydon UNISON Social Secretary Report 

We started 2021 in a second lockdown due to the spread of the new COVID variant Omicron which first 
appeared in autumn 2020.  

In January 2021 a joint online rally protesting against further council cuts took place for members of 
UNISON, Unite and GMB. Sarah Jones MP for Croydon Central attended. 



Retired members Reunion and AGM 
 
On the 16th August 2021 Croydon UNISON held 
our Retired Members Reunion and AGM at 
Ruskin House. This was our first in person group 
event since before lockdown. The event was 
hosted by our joint retired member’s officers 
Peter Howard and Laurie Pocock.  
 
Photo: Joint Retired Members Officers Laurie 
Pocock far left, Peter Howard centre and Yvonne 
Green Branch Secretary far right at back with two 
retired members.  

Further joint unison Protest 

Due to the cuts implemented by the council over the last 12 months it was decided to hold a further joint 
union protest outside BWH on Thursday 18th November 2021. Members from UNISON, UNITE, GMB all 
attended. They were also supported by the Croydon TUC. After council staff suffered from over 350 job 
cuts a further announcement was made in October 2021 that the council needed to make further cuts of 
£38 million to the budget which would result in more job losses. 

 

 

 

 

 

 

Croydon UNISON support NHS Protest 

 
In January 2022 Yvonne Green attended a protest organised by GMB with other union members outside 
Croydon University Hospital. The protest was to support low wage cleaners and porters who no longer 

receive sick pay if they come down with COVID. 
 
 

 
 
 
 

 

Croydon TUC Since renewing our affiliation with the Croydon TUC committee Croydon UNISON 
representatives have been attending meetings online and at Ruskin House. The Croydon TUC attended the 
union protest outside BWH in November and we thank them for their support.  
https://www.croydontuc.org.uk/ 
Photo: Yvonne Green left, Roy Aird (Secretary of Croydon TUC) centre, Dawn Gibbons right.  

https://www.croydontuc.org.uk/


Case Web 
 
During 2021 the branch joined up to the UNISON case web system which we hope will improve 
communications between members and the branch.  

We hope to resume further social events for members at Ruskin House in the summer as rules on holding 
such events are relaxed and we will look forward to being able to meet our members in person once again 
on a regular basis. Also due to continued restrictions we were unable to hold any recruitment events 
either, however new members can still join up on line so if any of your colleagues ask for details please 
direct to this link. https://joining.unison.org.uk/join-unison-today. 

For all the latest news please refer to our web site which is regularly updated. 
https://croydonunison.co.uk/ 

Dawn Gibbons, Social Secretary and Newsletter & Communications Officer 

 

Croydon UNISON Libraries Rep Report 

The Croydon Libraries after being shut again in December 2020 when we went into Tier 4 of lockdown 
opened up again in April 2021.  
The Croydon Libraries Consultation which started in January 2021 is still continuing into 2022 with the final 
outcome being in place on the 1st April 2022. There have been on-going discussions with the public and 
then staff and unions throughout 2021 and into 2022.  
In November 2020 it was announced that five libraries were under threat of closure due to the council 
needing to make cuts. These libraries being Bradmore Green, Broad Green, Sanderstead, Shirley and South 
Norwood. 
 
However, due to the public feedback from the consultation it was decided not to close any libraries but to 
reduce opening hours by 21% across the borough.  
Croydon UNISON has applied for World Book Night again which will place on the 21st April 2022 and 
hopefully we will be able to host an event if our application is successful.  
During 2021 Angela Mayers also joined myself and Dominque Andrushkiv as a libraries rep.  
 

Dawn Gibbons, Lead Croydon Libraries Rep.  

 
Retired Members Report 

 
Last year we held our first Retired Members AGM 
since restrictions lifted with Covid 19. We followed the 
Covid guidelines that were in place at the time and it 
was great to see a lot of the members, that we have 
not seen in a year due to the lockdown. 

 
 
 

 

 Joint Retired Members Secretary Laurie Pocock & Peter Howard 

 

https://joining.unison.org.uk/join-unison-today
https://croydonunison.co.uk/


Welfare Secretary Report  
 
As local Branch Welfare Secretary, I have been the link and the first point of contact for UNISON’s ‘There for 
you’ welfare charity for members who are experiencing personal, emotional and financial difficulties, or for 
those who need advice. We also help members apply for financial funding. 
 
The Branch has provided advice, assistance and support to many members with an array of difficulties. Many 
of the applications were to do with financial difficulties where members are struggling to pay their bills. This 
is often partly the result of or compound by illness, breakdown in family relationships, disability or death of 
a loved one. More and more members are struggling to make ends meet and need extra help with food for 
themselves and their families. 
 
 All of those we have assisted have received input from a variety of agencies including debt management 
advice services and citizens advice bureaux. Some have entered into payment plans for longer term issues. 
We have also assisted with quite a few episodes of bereavement, work related problems, bullying, stress 
and issues concerning accommodation. With the assistance of ‘There for You’, UNISON has provided  
Emergency payment to members at all times of severe hardship of where they have lost their jobs. I have 
been involved in UNISON Welfare locally and regionally. 
 
If you are struggling to pay your gas or electricity charges, it is important to try and sort out the problem 
straight away as failure to pay bills could result in your supply being disconnected (your waste supply cannot 
be disconnected if you can’t pay your bill). Get advice or contact your supplier to explain that you are having 
difficulty. 
 
You could pay off your arrears in many ways including: 

 Negotiating a payment plan with your supplier  

 Prepayment meters 

 Direct deductions from benefits  

 Energy company grants – see ‘help with arrears’ 
 
The Local Citizens Advice Bureau may be able to help to negotiate with the supplier visit 
www.adviceguide.org.uk to download their gas and electricity arrears factsheet. Some members were in 
addition to needing financial assistance was also faced with eviction. 
 
All information is treated in the strictest of confidence. Details of individuals problems cannot be disclosed, 
however below examples of the advice are given: 
 

 Seek advice early when problems arise, they won’t go away by themselves and get worse and more 
complicated if ignored.  
 

 If money is tight, join a Credit Union, this will enable you to save and to borrow money when you 
need to at a very moderate rate. Email credit_union@croydon.gov.uk. Alternatively UNISON has 
established a network of Credit Unions covering the UK where members and their families can both 
save and take out low interest loans – in many cases, through payroll deductions. 
 

 If you get into arrears, speak to the organisation straight away, especially if renting your home or for 
utilities, they will usually help to spread payments and it stops them writing letters making threats of 
action to be taken. 
 

 If you get into debt, use the UNISON Welfare free and confidential debt service ‘Debt Line’ on 08003 
893302. They are open 8am to 9pm Monday to Friday. 9am to 3pm on Saturdays. 
 

http://www.adviceguide.org.uk/
mailto:credit_union@croydon.gov.uk


 Contact UNISON Welfares debt management partner Pay Plan on 0800 2802816, they are open 8am 
to 9pm Monday to Friday. 

 

Equality  
 
Equality is at the heart of UNISON. We challenge discrimination and win equality in the workplace and 
beyond. 
 
Everyone shares responsibility for equality in UNISON. But our equality work includes groups for members 
who experience particular types of prejudice and discrimination. These groups meet locally and nationally 
to discuss, campaign and organise around the specific issues that affect them. They help UNISON understand 
equality and meet our equality aims. 
Our four self-organised groups are for Black members; disabled members; lesbian, gay, bisexual and 
transgender members; and women members. We also have equality groups for young members and retired 
members. 
UNISON's priorities on disability are led by the union's own disabled members. We help disabled members 
by fighting discrimination and campaigning and organising at workplace, regional and national levels. 
  
We engage and negotiate reasonable adjustments for disabled members in the workplace. 
 
Black Members self-organised group 
Black members in UNISON work to improve equality in the workplace and challenge racism and 
discrimination. They have many of the same concerns as other members regarding access to employment, 
pay, promotion and training. However, racist discrimination can deepen the impact of problems faced in the 
workplace. 
 
UNISON fights discrimination and prejudice in the workplace on behalf of its lesbian, gay, bisexual and 
transgender (LGBT) members. We work together in local and national groups of LGBT members to campaign 
and provide support for our members. 
 
Retired members 
UNISON retired members have a wealth of experience and knowledge that make them a valuable part of 
UNISON campaigns. They also work closely with other member groups on almost every issue that affects 
workers in the UK, as well as fighting for quality public services, on which many older people rely.  
 
Women’s self-organised group 
UNISON women campaign in a self-organised group for equality in the workplace and for improvements to 
women's rights in the workplace and in the wider community. 
 
LGBT+ self-organised group 
LGBT+ History Month, observed in February each year, is a chance to end invisibility and celebrate the lives 
and achievements of the diverse LGBT+ community. 
 
UNISON looks back on our own LGBT+ history to see how far we have come, remind us of what we have 
achieved and recommit to the campaigns ahead. 
The film Pride brought a slice of lesbian and gay political history to a new audience but what UNISON 
members may not know is the extent to which our former partner unions were involved in the struggle for 
gay rights, along with the NUM 
 
 
Below are a few of our historical moments. It is not a comprehensive history and of course many more people 
than are mentioned here have contributed to LGBT+ rights, and continue to do so. 



Branch equalities co-ordinator(s) 
 
Work on equal rights issues including sex, race, disability and lesbian, gay, bisexual and transgender (LGBT) 
issues (there may be up to four per branch). 
Branch equality co-ordinators have a number of important functions. But it is not expected that the office 
holder will be the fount of all knowledge on every equality issue, nor carry sole responsibility for the branch's 
equality work. 
 
Everyone shares responsibility for tackling prejudice and discrimination and promoting equality. 
The role of branch equality officer includes: 

 being the identified and well-publicised point of contact in the branch for equality issues; 

 making sure equality is raised in all collective bargaining - not just in bargaining on 'pure' equalities 
issues; 

 encouraging and supporting the development of branch self-organised groups on behalf of the 
branch committee, co-ordinating among them and between them and the branch committee; 

 
Devastating public spending cuts continue to impact disproportionately on those who already face 
discrimination, including women, Black, disabled, LGBT+, young, older and migrant workers. Additionally a 
large-scale survey of women over the age of 50 revealed the rapid rise in the number staying at work longer. 
We work hard to ensure equality is at the heart of all our negotiations, demanding that employers consider 
the equality impact of cuts. 
In Croydon, we meet regularly with the employer and a regular agenda item is Equalities.  We also ensure 
that each consultation has an Equality Impact Assessment done. 
 
Why do we undertake Equality Impact Assessments? 
 
1. They help us meet our Public Sector Equality Duty: 
The Equality Act 2010 introduced the Public Sector Equality Duty. This requires all public bodies, including 
local authorities, to have due regard to the need to: 

 Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the 
Act 

 Advance equality of opportunity between people who share a protected characteristic and those 
who do not 

 Foster good relations between people who share a protected characteristic and those who do not 
 
Equality Impact Assessments enable the council to: 

 Demonstrate due regard for the provisions of the Public Sector Equality Duty 

 Identify possible negative impacts of decisions on individuals and groups with protected 
characteristics and plan mitigating action accordingly 

 Identify additional opportunities to advance equality within policies, strategies, and services 

  
2. It is good practice in policy and strategy development: 
It is good practice when developing a policy or strategy or a new initiative to anticipate the likely effects it 
may have and to take steps to prevent or minimize any likely harmful effects especially on persons who share 
any of the characteristics that are protected under the Equality Act. This ensures that disadvantaged groups 
are not further disadvantaged by the policies and strategies we adopt. It also ensures that Councillors are 
properly advised of the potential effects of proposals before they take decisions that affect people’s lives. 
 
Promoting equality and diversity includes 
 
• treating all staff fairly. 
• creating an inclusive culture for all staff 



• ensuring equal access to opportunities to enable all staff to fully participate in the learning process. 
• enabling all staff develop to their full potential. 
I will continue to champion and advocate on behalf of equalities at work and challenge all forms of 
discrimination without fear or favour to fight for a more equal and fair workplace. 
 

Yvonne Green 
Equalities Officer 

 
 
 

 

 

 

 

 

UNISON: legal protection for those who protect 

Every day, public service workers go above and beyond to support and protect our communities, but who 

makes sure when they need it that they are protected too? 

UNISON - the public service union, and Thompsons Solicitors - the UK's leading trade union law firm.  

At Thompsons, we're proud to provide legal protection for UNISON members, for those who play such a 

valuable role in our society.  

We understand the impact austerity, pay-cuts, long working-hours and poor working conditions is having 

on public service workers who despite all that are - day in, and day out - keeping us safe, educated, healthy 

and cared for.  

Those workers who give so much, deserve only the very best legal backing.  

That's why we provide free legal advice and protection to more than 1.3 million UNISON members across 

England, Scotland and Wales. 

We provide protection for those who protect working in: 

 NHS and social care roles 

 Local and regional councils 

 Colleges and schools 

 The electricity, gas and water industries 

 Transport 

 Police and justice 

 Community and voluntary roles. 
 



If you've been injured and need advice - get in touch to access free, no obligation expert advice today on 

0800 0 857 857. 

Legal  protect ion for  you,  and your  family  

As a UNISON member, if you are injured or involved in an accident, at or outside of work, on the roads or 

on holiday*, we're here to protect you, providing the legal expertise you need to secure compensation for 

your injuries. But our expert lawyers are also on hand to offer free legal advice and representation to your 

family members too for any accidents they have away from work including on the roads or on holiday.* 

Unlike other lawyers, we only ever act for the injured or mistreated worker - never for employers, and 

never for insurance companies. That means we use our almost hundred years' of expertise to stand up for 

those who protect, not defend those who cause injury.  

The process  of  making a personal  in jury c laim with UNISON  

After having an initial conversation with our friendly and knowledgeable legal enquiry team, if we think you 

have a case your claim will be assigned to an appropriate legal specialist. A lawyer will provide support and 

advice at every step of your claim, and will have a track record of helping other union members too. 

UNISON’s promise to you: you or your family member will keep 100 per cent of the compensation you 

secure from your claim. We won’t make any deductions from your settlement and you won’t pay a penny 

in legal fees whether you win, or lose – it’s all part of your UNISON membership. 

A total  package of  free legal  protect ion for  UNISON members  

UNISON members get a total package of free legal advice and representation in:* 

 Personal injury claims 

 Accident at work claims 

 Claims of the upmost severity including brain injury, spinal cord injury, amputation and fatalities 

 Industrial disease or illness claims including asbestos. 

 Your membership also includes: 

 Employment law advice accessed via your UNISON rep’ 

 Settlement agreements 

 Work-related criminal law advice 

 A free initial assessment in clinical negligence cases and then special funding terms 

 A free online standard wills service. If you are a union member in Scotland, please use Thompsons 
Scotland's separate facility to start your free will 

 Reduced rates for conveyancing 

 Free initial legal advice on the telephone of up to 30 minutes. 
*Within the union scheme. Terms and conditions app 

 
 
 
 
 
 
 

 
 

https://www.unison.org.uk/get-help/services-support/legal-services/for-you-and-your-family/
https://www.thompsons-scotland.co.uk/online-will
https://www.thompsons-scotland.co.uk/online-will


 
 

“Injustice anywhere is a 

threat to justice 

everywhere.” 

-Martin Luther King 

“Life's most persistent and 

urgent question is, 'What 

are you doing for others?” 

-Martin Luther King 

“The ultimate measure of a man is not where he stands in 

moments of comfort and convenience, but where he stands at 

times of challenge and controversy.” 
-Martin Luther King 

“Education is the most 

powerful weapon 

which you can use to 

change the world. 

-Nelson Mandela 

“The greatest glory in living lies not in 

never falling, but in rising every time we 

fall.” 

-Nelson Mandela 


